Non Payment of Fees policy 

Statement of intent

It is our intention to be sympathetic to the needs of your child/ren when families encounter financial difficulties whilst competently collecting outstanding amounts as they fall due. 

Aim

To ensure that all fees are paid, or an agreement is in place, by the end of the current half term and that matters are resolved by the end of each term.  This will ensure we can maintain the viability of the Pre-school in respect of staffing and monetary issues.
Linked to Statutory Framework for the Early Years Foundation Stage 
 EYFS key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environments
	Learning and Development

	1.2 Inclusive practice

	2.2 Parents as partners

	3.2 Supporting every child
	


Methods

Unpaid fees have a detrimental effect on the Pre-school and it is not a situation which we will leave unresolved. Therefore if you are, for any reason, unable to pay the fees due, please speak with the Senior Supervisor advising her of your particular circumstances. 

In the event of a personal crisis, we will do our best to resolve the situation for both parties. It may be that we could consider the option of instalments or alternative funding, if the circumstance allows.

However in every event the outcome is that all outstanding fees must be paid.

If this is clearly not the case then the following procedure will be followed:

1. A reminder letter for the unpaid fees will be sent out as soon as possible after the expected payment date i.e. 2 weeks after start of the current half term.  We will allow a maximum of 2 weeks to settle the fees due.  [Week 4]

2. A second reminder letter will be sent at the end of those 2 weeks following the letter above.  We will allow a further week to settle the fees due.  [Week 5]

3. If non-payment persists, the Pre-school has no option other than to suspend the child/ren pending:

· payment of the outstanding fee due; or

· payment of any further amounts accumulated due to the provision of a place being held at the Pre-school.

This may allow for a maximum of 1 or 2 weeks depending upon the length of the half term.  [Weeks 6 or 7]

4. If this position remains unresolved at the end of the current half term (or the agreed period of time) the child/ren’s place(s) will be cancelled and offered elsewhere. [Weeks 6 or 7]

5. In the continuous absence of payment in full, action will be pursued through the English legal system. [End of term – weeks 12 or 13]

The Treasurer and  or nominated deputy of the Management Committee will be kept informed of the position at all times and will be paramount in any decisions or action applied.

This policy was adopted by the Committee of Step by Step Pre-school (Billericay) on 24 April 2008.
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